MINISTRY OF WORKS, HIGHWAYS & TRANSPORT DEPARTMENT

ANAMBRA STATE ROAD RECONSTRUCTION PROGRAMME

AS AT MAY, 2010

INTRODUCTION
  The Ministry of Works is as old as Nigeria, having been in existence when Nigeria came into being.  It existed in the then Eastern Region of Nigeria, then in the old East-Central State, the old Anambra State and now the newly created Anambra after the creation of Enugu State in 1991.  It has existed as Ministry of Works, Housing & Transport and later Ministry of Housing was carved out of it followed by Transport which is now in the office of the Governor under Special Duties.  So as at now it is known only as Ministry of Works entirely in charge of road projects.

     Today, the Ministry of Works is made up of the under listed Departments, viz:

(a) The Administration Department;

(b) The Highways Department;

(c)  The Accounts Department;

(d) The Planning, Research & Statistics Department;

(e) The Mechanical/Electrical Department from which the Electrical Section was recently transferred to Public Utilities.

POLICY GOAL: 

      In summary, the policy goal of the Ministry of Works is for the socio-economic development of the State to be achieved through the provision and maintenance of good road network in the State for easy transportation of goods and services.  These are achieved through surveys for new roads, plans and designs of major and minor roads in the State through award of new contracts and supervision.

POLICY OBJECTIVES 

§     Maintenance of good quality network of roads within the State.

§     Maintenance of rural roads to link up the rural communities.

§     Maintenance of asphalted and earth roads within the State.

§    The co-operation of the Ministry with the newly created Anambra State Road Maintenance

        Agency for effective repairs of both the recently constructed roads and the old ones for easy transportation of goods within and outside the State.                    

§    To generate revenue for Government through various activities e.g. registration of new    contractors, renewal fees, tender fees, etc.

The Ministry welcomes private/public participation in the development of her road network in the State.
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MISSION: To ensure that Roads/Bridges are designed by competent Engineers and consultants and executed by contracting firms. To take into Account environmental factors in Road design and Execution while ensuring regular maintenance of all Roads in the State.

Vision: To provide a network of urban and inter-community road that meets international standards and capable of standing the text of time. 

1) NEW PROJECTS: There is no contract awarded in the month of June 2010.
2) REPORT ON ON-GOING PROJECT:- 


Highway Department:-The highway Department supervises all the Roads on daily basis and gives report of the projects at the end of 3 months as progress report.

      
The Department of planning research and statistics monitors and tracks down the project when ever fund is available for fueling, photographs and reports to the management.

3) ACTIVTIES OF THE HON. COMMISSIONER:- As part of Commissioners weekly visits to project site, he under took the following.
On the 15th of June 2010 the Exco Road inspection Team Visited lot 9 (NTA Awka- Enugwu Agidi Express Junction, Umuokpu Bypass- Express Junction, Ifite Road- Pass University Gate, Udoka Estate Access Roads, St. Peters And Ugwu Tank-Amawbia Bypass And Ezioye Ezimezi Bypass).The contractor of the above project is Master Holdings Nig Ltd while the consultant is Boassman &Boassman Engineers, Earthwork on Ifite Road-Past Unizik Gate has been completed but failed .Drainages has been completed but not functional; although the team rated it poor. The team instructed the consultant and the Engineers representative to relate the observation to the contractor but to clean all the sites before commencing work. In addition the Ministry of Environment has to be involved for a better sustainable Environment.

 Another inspection on the same day was extension of Roads within GRA Awka by Exco Road Team. The contractor was Cotabs Engineer Limited.  Consultant: - Benoni (Nig) Ltd. The percentage completion was 82.5%
The Team was satisfied with the general work done although the contractor was directed to contruct an off-shoot drain of about 30m from culvert at CH0+174 of Ifite Road to provide a sump and to demolish the floor of an existing drain left side of St. Thomas Aquinas-Commissioner’s Quarter which is about 70m.

The Team suggested that more refuse dump should be provided to the area while Road Maintenance Agency will take off the maintenance as soon as the Road is handed over to the Government.

The final report on inspection visit to lot A, Awka Inner Ring , Court Road with Spur to Eke Awka Market, NTA Awka Road Works Roads by the Exco Road Inspection Team on the same 15th of June, 2010.                       

The contractor – Niger Cat Ltd (Nig Cat)

Consultant – Conroads & partners

Percentage of work done – 62.30%

The Team rated the overall work of the contractor as fair poor and directed the company to do the right construction as directed by Exco Team.
Report on Inspection visit to Azia-Orsumoghu – Mbosi – Ubuluisiuzor Road with Spur to Lilu by the Exco Road Inspection Team on the 22nd June, 2010.

Contractor – Grand Star Construction Nig 

Consultant – Terra Associates

Length of Road – 16km

Width – 10.3 including shoulders

Percentage completion – 68%

Earthwork: has been completed along Azia and Mbosi while spur to Lilu was less than 50%, however the Team rated the work done fair.
Drainages along Azia and Mbosi has been provided while along the spur CHO + 450 and at 40+500, the drainages were observed to have collapsed and the contractor was directed to remedy it with appropriate reinforcement.  The Team rated the work as unsatisfactory.

Culverts constructed were rated good.  They rated the shoulders as very poor while about 11km of the entire Road has been asphalted and rated by the Exco Team as good while spur to Lilu is yet to be asphalted.

The Team observed generally that the site was not functional because there was no equipment or any work going on there by the contractor.
The Team was not satisfied with excuses the contractor gave because the directives giving to them was yet to be carried out.  The Team directed them to carry out all the directives before their next visit in August, 2010.
Another inspection visit to Nnewichi-Nnobi Road by the Exco Road Inspection Team, on the same 22nd June, 2010.
Contractor – Inter-Bau construction Nig Ltd.

Consultant – Terra Associates

Length – 5.3km

Width – 9.4/103k

Percentage completion – 100%

The general observation was that the contractor and consultant did good work and directed them to do minor corrections on the Road.
4)  General Activities of the Ministry

       Accounts Department

· Revenues collected are paid into Government Accounts

· Salaries & Impressed are prepared & paid

· Contractors are paid according to approval from the Governor.

Mechanical/Electrical Department


· Inspection of unserviceable vehicles, plant & Equipment

· Registration of Government vehicles

1200KVA 11/01415kw transformer is being installed. Extent of work completion is put at 80%

Planning Research and Statistics Department
The Planning Research and Statistics Department registered one contractor, monitoring was not done due to lack of fund to fuel pool vehicle.  Data on Road Net work within the State is yet to be done as soon as money is released.

Administrative Department
1. Processed some notices and approvals of retirements of staff

2. Processed a renewal of acting appointment

3. The Senior Staff Committee met and recommended DD (Mechanical) for acting appointment in the post of Director (Mech) GL.16.

4. Concluded briefs for 2010 promotions of staff.

28.2 km Nkpor – Amawbia (Onitsha – Enugu Old Road) handled by C.C.C Nig. Ltd. Awarded 22/10/2008.


Status: On-going.





12 km Adazi Nnukwu – Obeledu – Akwaeze – Oraeri – Igboukwu Road with spur to Oye Nnewi Market handled by C.C.C Nig. Ltd. Awarded 08/05/2007.


Status: Completed.











28.1 km LOT B (Eme Court Road Nnewi) etc. handled by C.C.C. Nig. Ltd. 


Awarded Dec. 2008.


Status: completed

















